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A Platform for Creative Cooperation
The Performing Arts Market in Seoul (PAMS)
The 2010 Performing Arts Market in Seoul (PAMS) takes place in Korea from Oct. 11 (Mon) to Oct. 15 (Fri). Securing growing recognition in the global market, PAMS has been held annually since 2005, attracting 8,314 performing arts professionals from 71 countries.
What makes PAMS different?

· A performing arts-centered market founded from an art management viewpoint 

Korea began factoring art management into its cultural policies in 2000. The performance field came to be seen as an industry, and the demand for related specialists began to grow. In step with such policy changes, performing arts came to be seen as a cyclical process stretching from the creation to enjoyment phases. Previously, it was mainly seen as a collection of completed works that creators shared with audiences. Producers, promoters, presenters, developers and other specialists in various fields now play a pivotal role in connecting artists to audiences throughout this creative cycle.

    PAMS was founded just at the time the Korean government began enacting legislation to support the growth of the performance industry. PAMS is an offshoot of the Korea Arts Management Service (KAMS), which is charged with implementing government policy changes. 

KAMS is a public performing arts organization founded to help foster independence and competitiveness in Korea’s culture and arts sector. Its programs include international exchanges, support for human resources and research, and management consulting. Such an arts management-focused organization is not only rare in Asia but throughout the world. Consequently, the main mission of the art market it backs is the development of arts management, the sharing of ideas and networking. To fulfill the mission of PAMS, the focus session, forums and round tables are designed so that participants can share and discuss their fields of expertise.

The Evolution of PAMS and Performing Arts Markets Worldwide 
· Creative Cooperation: Conception to Circulation.
The main purpose of art markets in the Americas and Asia (including Australia) between the late 1990s to early 2000s was to export domestic performing arts. This underlying concept drove those markets. However, markets are now placing more and more importance on networking between artists, performing art experts (presenters, promoters, producers) and the sharing of information and ideas rather than simply plugging artworks to overseas buyers. PAMS also started to show this trend from its 5th market in 2009. The phrase Conception to Circulation shows that the market’s function expanded from the role of a mere showcase for already-produced artworks to that of a market bridging all the stages of production from pre-production, development and public release. 
The biggest change since 2009 is the push for Creative Cooperation. Discussions about international joint productions between artists and producers have been growing recently, both globally and domestically. International networks linking festivals and art centers are on the rise and that is fueling demand for joint cooperation via international touring organizations. PAMS is forming various programs to initiate such international productions and creative cooperation. PAMS’s themed forum and LIP (Looking for International Partners) are its signature Creative Cooperation programs. They are designed to help performance art professionals find global partners at the pre-production, production, and post-production stages. Also KAMS Connections, a newly organized joint program for 2010, should generate new ideas about international exchanges and foster the type of cooperation that reflects PAMS’s new vision. KAMS Connections formed long-term cooperative arrangements with Visiting Arts from the UK, the National Performance Network from the U.S., and Dance Info Finland. Major producers, theatre programmers and dance professionals from these organizations are participating in PAMS and developing long-term cooperative projects through mutual research and joint workshops together with Korean experts. 

PAMS is rising to the level of a creative market. Korean performing arts are at the center, but around them performing arts experts from many countries are gathering to share ideas, experiences and information for Creative Cooperation: Conception to Circulation.
2010 PAMS, Worth Discovering : People, ideas and Korean performing arts 
 ▶ Korean performing arts 
Korea offers a rich pool of excellent performances: 2,440 performance companies employing 80,517 artists in 24,000 performances in 927 venues, and that annual average continues to grow. Korea’s 4,000 years of history feeds the growing market through a dynamic spectrum of traditional, contemporary and experimental performances.
    Visitors will be able to encounter a variety of Korean performances. PAMS Choice showcases critically acclaimed works likely to benefit from overseas exposure. In addition to enjoying the performances, visitors can meet with representatives from the performance companies backing them at the booth exhibitions. PAMS Choice winners are eligible for airfare, surtitle and translation support for overseas tours. This year, 13 performances have been selected in four genres: theatre, dance, music and multidisciplinary works. Former PAMS Choice selections have been staged in 284 productions in 60 countries around the world. Previous winners touring in 2010 include “Pansori Brecht ‘Sacheon-ga’” (Pansori Project ‘ZA,’ PAMS Choice 2009) at Poland’s International Theatre Festival KONTAKT, “Lady Macbeth” (Theatre Moollee, PAMS Choice 2006) at the Singapore Arts Festival, “Rose” (Sungsoo Ahn Pick-up Group, PAMS Choice 2009) at the International Contemporary Dance Conference and Performance Festival in Poland, and “The Buddhist Music Project Li and Sa” (Be-Being, PAMS Choice 2009) at the Bains Numeriques Festival in France. In September, “A Midsummer Night’s Dream” (Yohangza Theatre Company, PAMS Choice 2005) will be introduced at Australia’s Arts Centre, Melbourne.

    Alongside PAMS Choice, PAMS Off, the market’s unofficial showcase offers an even wider spectrum of performances. In addition, visitors will be able to experience fantastic Korean contemporary traditional music at the PAMS opening ceremony -“The Chaosmos of Korean Music: Heaven, Earth, and Human,” which is also selected as the official opening piece for this year’s WOMEX1 in Copenhagen. It is the first Asian performance to open WOMEX. Other top-quality performing arts festivals associated with PAMS include the World Festival of National Theaters (Sept. 1-Oct. 30), the Theatre Olympics in Seoul (Sep. 24-Nov.7), the the Seoul International Dance Festival (SIDance, Sep. 30-Oct. 20), and the Seoul Performing Arts Festival (SPAF, Oct. 2-Nov. 14).

  If interested in new and fresh Korean and Asian performances, PAMS is the ideal one-stop venue for the best of the best in performing arts.
▶ Ideas 
Theme Session “Creative Cooperation: Conception to Circulation” is an in-depth continuance of last year’s session. The forum sessions introduce examples of theatres and festivals that form a cooperative network to support an organic flow from production and distribution. Theatres and festivals have moved from being middle men to partners in the development and production of pieces that reflect the character of individual performance groups. They have become agents that manage all the steps. Europe’s Next Step project, which manages production and distribution of new pieces through a network of festivals there, will be introduced. The panel discussion that follows will bring up opinions regarding various cases and policy suggestions.    
LIP (Looking for International Partners) presents internationally co-produced works in progress in search of partners along each step in the production process. Not only can participants search for partners, but they can also check out the transformation process of a performance piece and obtain insight and network connections. “The Maids” was one such project introduced last year. It was commissioned by the Macau Cultural Center and Chuncheon International Mime Festival and continues to be developed in cooperation with Australian director Fleur Elise Noble and Austrian sound designer Matthias Erian.
Nordic Focus Session, supported by The Nordic Culture Fund, will be on hand to provide information regarding their countries’ policies and support system for arts and the performing arts market2. The Susanna Leinonen Company (Finland) and Kitt Johnson X-act (Denmark), Pars Pro Toto (Iceland) will appear at the PAMS International Showcase to offer a glimpse at modern dance productions in Nordic countries.
▶ People 
   The many networking programs featured at PAMS aim to provide an atmosphere for friendly meetings and an opportunity to see things in a new way.
  At the Round Table talks, participants gather to share information and discuss specific topics. Profession-wise, there are tables for theatre programmers, festival developers, producers and developers of each genre. Meeting those from similar professions or who share issues of interest will help participants form substantial networks. 
Speed Dating provides small group meetings for programmers of major domestic and overseas theatres and festivals. It helps people meet the precise contacts they are looking for and creates a great marketing opportunity that focuses pitches on those most willing and able to act upon them.
PAMS also offers opportunities for visitors to experience and learn about Korean culture. The more understanding one has of the inspiration behind a piece, the clearer and more charming it becomes. For this reason, PAMS will guide visitors around the palaces and hanok (traditional houses) that reflect Korea’s past and the performance halls and other venues that present its future. These eye-opening experiences will vividly enrich the promotional material provided at market events.
  This year’s PAMS is an accumulation of the results, know-how and feedback of the past five events. We hope it provides an open space for performing arts specialists from around the world to display creations, exchange opinions, break new ground and find solutions that create a wider market.
Review
“Korea is going through a very exciting phase of discovery and development.” 
 - Benson Puah (Esplanade CEO, Singapore)
“PAMS is a market where you can grasp various Korean performances.”
 - Virve Sutinen (President, IETM Board / Artistic Director, Dansens Hus, Sweden)
“I believe that this organization is a group with a considerably cosmopolitan outlook and grounding”
- Susan Stockton (Chair, ISPA Board Officers / President, Fox Cities Performing Arts Center)
“I discovered people once again in Korea.” 
  - The late Charlie Gillett (BBC World, A World of Music Presenter)

1. http://www.womex.com/realwomex/main.php?id_headings=111&id_realwomex=12&subheading=124 

2. Every year, PAMS focus sessions shed light on the performing arts and trends of specific regions. Following Asia in 2006, Europe in 2007, Central & South America in 2008 and North America in 2009, the Nordic region has been selected for 2010.
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Korea Arts Management Service (KAMS), established in January 2006, is a branch organization (non-profit) of the Ministry of Culture, Sports and Tourism of South Korea. KAMS offers multifaceted assistance in international exchanges, human resources training, research, and consultancy for arts groups and art organizations in order to promote more effective arts management in Korea.
http://gokams.or.kr 
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KAMS organizes Performing Arts Market in Seoul (PAMS) which is an international platform that promotes the domestic and international exchange of performing arts and the distribution of Korean performing arts, by bringing artists, arts professionals and organizations, in which they can share their artistic visions and exchange information. Since its establishment in 2005 supported by the Ministry of Culture, Sports and Tourism, PAMS has been held every October in Seoul. It fulfills its mission of providing a venue for exchange and promotion by domestic and international performing artists, arts professionals and organizations through various programs, including showcases, booth exhibitions, etc. www.pams.or.kr 
For more information, please contact : 

Elly KIM 

International Development Department, Korea Arts Management Service 

Tel. +82(0)2 708 2278 / E-mail: elly@gokams.or.kr  

Ami KIM

International Development Department, Korea Arts Management Service 

Tel. +82(0)2 708 2276 / E-mail: ami@gokams.or.kr
Supplement 1. Outline of PAMS 2010
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Program Overview
	Events
	Details

	Showcases
	1. PAMS Choice

Officially selected theater, dance, music and multi-disciplinary performances 
2. International Showcase

Nordic showcases (dance)

	Booth Exhibitions
	Individual companies, organizations and promoters 

	Forums & 
Info Sessions
	1. Theme Session - Creative Cooperation: Conception to Circulation
- Theme Forum 

- Presentation – LIP (Looking for International Partners)
2. Focus Session - Nordic Performing Arts

	Networking Events
	1. Speed Dating

Small group meeting with international delegates

2. Round Table

Close network session with expertise in art management

3. Lunch Meeting & PAMS Night

	PAMS Off
	Off-venue showcase introducing an assortment of Korean performing arts productions


Registration 
For individual participants and pre-registrator is available August.2 through September.26 
at http://www.pams.or.kr
Contact

www.pams.or.kr | pams@pams.or.kr  Tel: +82-2-708-2282 | Fax: +82-2-708-2243

Supplement 2. PAMS 2010 Program

◎ PAMS Choice Showcase
In this official showcase, 13 committee-selected theater, dance, music and multi-disciplinary performances are staged for domestic and overseas performing arts professionals. 

PAMS Choice designees receive airfare support for overseas tours (co-sponsored by the Korea Foundation), training and consulting opportunities, and translation services (co-sponsored by the Korea Literature Translation Institute). The selection committee steers this support to the performances that they feel have the most to gain from overseas exposure.

Theater

* A Dwarf Who Loved Snow White / Theatre Company TUUL
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A Dwarf Who Loved Snow White has enjoyed great popularity since its premiere in 2001. Its long-running appeal has helped it secure a spot in the 2002 Okinawa International Theatre Festival and a recent contract with a company in Taiwan. 
* Peer Gynt / Yohangza Theatre Company
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Yohangza is the first Korean company to stage A Midsummer Night's Dream at London’s Barbican Centre. We can find the astonishing direction of Yang Jung-Ung based on original work of Ibsen. This production won the best production, direction and stage design awards at the 2nd Korea Theatre Award in 2009. 
Dance
* Darkness PoomBa / Kim Jae-Duk Project
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At age 23, the little-known KIM Jae-Duk won the Grand Prize at the 2007 Seoul Dance Festival. He has now become a rising star in Asia as well after being invited to perform at the Winterthur Theatre in Switzerland, the 2009 Dance Triennale Tokyo and the Indonesian Dance Festival.

* A Seventh Man / LG Arts Center (JUNG Young-Doo)
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A Seventh Man’ commissioned by LG Arts Center is based on the eponymous book by English writer John Berger and photographer Jean Mohr, which features immigrant workers’ life. It has been praised for its clear concepts and fine choreography. JUNG Young-Doo, the choreographer, won the 2003 Yokohama Dance Collection’s highest award as well as a special award from the French Embassy in Japan for his work. 

* Pattern & Variable / Park Soon-Ho Dance Project
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PARK Soon-Ho's dance performance was an opening event for the Winterthur Theatre Festival in Switzerland and Festival ASIA in Spain 2007. He has also collaborated with PACT Zollverein in Germany and Sal Vanilla in Japan

* Modern Feeling / EDx2 Dance Company
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LEE In-Soo is known as a street dancer-turned-choreographer. As a college student, he began building an international career early on as a member of Emio Greco|PC. He also participated in the Tel Aviv Dance Festival and Lincoln Center OUT OF DOORS 2009. 

Music

* Metamorphosis! / Geomungo-Factory

[image: image10.jpg]


Geomungo Factory is a group of young musicians who enjoy making new sounds and even new instruments from their beloved geomungo, such as the mini geomungo, xylophone geomungo, cello geomungo and electric geomungo. They synthesis of modern music and the traditional Korean string instrument is drawing a great deal of attention. 

* Nom-verbal Performance One / Cheong-Bae Play Group 
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Cheong-Bae Play Group is famous for encouraging the audience to join in traditional Korean performances, such as daechuita (military band music) samullnori (farmers’ percussion quartet) and gut (shaman dancing and music). The group has won top prizes in many national competitions for their outstanding work.

* Dreams from the Ancestor / Miyeon & Park
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Miyeon & Park released their second album entitled [Dreams From The Ancestor] in 2008 and it was awarded both "The Best Crossover Album" and "The Best Instrumental Album" in 6th Korean Music Award in the following year. In this splendid masterpiece, the duo has built new lines and structures which are amazingly innovative and refreshing in Korean music history. You will see a music you have never met before in any other place or time.

* Tori, Sori, Nori (Playing with the Sound of Tori) / Tori Ensemble 
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An ensemble of Korean traditional musicians and jazz players from around the global collaborated to on performing the ‘Arirang(traditional Korean song)’. In this collaboration with a unique melody and rhythm ensemble of ‘Arirang’, the repository for the modern melting sound will carry the all-natural beauty. They have been well received by New York-based bands and have accepted many invitations to work together on projects.

Multi-disciplinary 
* Oil Pressure Vibrator / Geumhyung Jeong 
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Geumhyung JEONG is known for applying objet d´art to sexual objects and this time has modified an oil pressure vibrator to create a unique work that is linked to her body. Jeong was invited to perform in the UK’s Experimentica in 2007 and 2008 and also put her work on stage at the Canada Live Biennale in 2009.

* Riverside Salon / Doosan Art Center 
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<Riverside Salon> is a 'Korean Salon Drama Concert' that makes good use of 1930s Korean pop hits. <Riverside Salon>, produced by Doosan Art Center, was so popular that tickets were sold out every performance.

* tacit.perform[0] / Tacit Group 
This unique experimental audio-visual performance links audience with computer environment like games and chatting. Works of Tacit Group with key musicians including CHANG Jaeho, a progressive electro-acoustic musician, LEE Jinwon, a former techno DJ and producer, and Nam Sangwon, an emerging artist in experimental dance music scene in Korea precisely define the experimental audio-visual genre. 

◎ Forum & Info Session
Theme Session “Creative Cooperation: Conception to Circulation”
▶ Theme Forum

Last year’s forum examined the systems, performance venues, festivals, and networks created in the course of developing various circulation methods from the stage of creation. This year’s theme forum focuses on cases where the heater and festival, which had mainly played the role of the buyer and presenter of a well-made performing arts piece in the past, are expanding their roles from pre-production to distribution. This is examined by perusing the Producing Theater and Producing Festival rather than focusing on their traditional roles of buyer and presenter. The panel discussion of specialists following the case presentations will examine the case application methods from the perspective of the field and policy suggestions.
	Part
	Speaker

	keynote speech
	KOO, Ja hung (General Director, MyeongDong Theater, Korea)

	Case study
	JO, Sung ju (Artistic Director, LIG Art Hall, Korea)

	
	Thomas Walgrave (Artistic Director, Alkantara Festival, Portugal)

	
	Serge Rangoni (Artistic Director, Theatre de la Place, Belgium)


* Date, Time, and Location: Wednesday October 13, 2010, 10:00-12:00, National Theater of Korea 

▶ LIP (Looking for International Partners) 
LIP presents internationally co-produced works in progress in search of partners along each step in the production process. During PT-LIP, participants will introduce their ideas and production plans to look for domestic and foreign partners required in the project, such as actors, choreographers, co-producers, presenters, investors, etc. Not only can participants search for partners, but they can also check out the transformation process of a performance piece and obtain insight and network connections. 

* Date, Time, and Location: Thursday October 14, 2010, 10:00-13:00, National Theater of Korea 

Focus Session: Nordic Performing arts
PAMS has provided in-depth performing arts market information of regions selected as the focus region each year. Asia was selected as the focus region in 2006, Europe in 2007, Central and South America in 2008, and North America in 2009. This year, PAMS sheds light on the Nordic region, often considered as a blue ocean in the international performing arts market. This year’s focus session will provide in-depth information about the unique performing arts environment of each country (Denmark, Sweden, Finland, Norway etc,) along with background information that includes an overview of performing arts in the Nordic region, related policies, and support systems.
	Part
	Theme
	Name/Organization(Country)

	Part 1.

Overview of

Nordic Region

	Cultural policies in
Nordic countries
	Virve Sutinen
President, 
International Network for Contemporary Performing Arts(IETM) (Sweden)

	
	Funding system and Structure

of NORDIC CULTURE FUND
	Annu Kevarirnmäki

Senoir Advisor, 
Nordic Culture Point (Finland)

	
	Network in Nordic between other region for touring and collaboration works
	Tove Bratten

Director, 
Norway Association of Performing Arts
(Norway)

	Part 2.

Case Study

in

Nordic Countries
	Overview of Performing arts in Sweden & Contemporary performing arts focusing on festival
	Anna Efraimsson

Project Manager, 
Konstnarsnamnden
(The Swedish Arts Grants Committee)
(Sweden)

	
	Overview of Performing arts in Denmark & Performing arts focusing on children festival
	Henrik Kohler
Director, 
Teater Centrum/
Childrens International Festival in Denmark (Denmark)

	
	Overview of Performing arts in Finland & Performing arts focusing on various festivals
	Kai Amberla

Executive director, 
Finland Festivals (Finland)

	
	Overview of Performing arts in Norway & Performing arts focusing on Ibsen theatre(theatre in festival)
	Ba Clemetsen
Director,
National Theater/
Ibsen Stage Festival
(Norway)

	Part 3.
Panel Discussion

And

QnA
	[Pannel List]

· Jens FolmerJepsen _ Executive  Director, ArhusFestival (Denmark) 

· Thorbjørn Gabrielsen _Artistic Director, Stamsund International Theatre Festival (Norway)

· Magnus Bäckström _ Artistic Director, Uppsala International Sacred Music Festival (Sweden)


* Date, Time, and Location: Monday October 11, 2010, 14:00-17:00, National Theater of Korea 

◎ Networking Event

▶ Speed Dating

Speed Dating is a networking program designed to foster intimate conversation and to share of information between performing arts practitioners.

PAMS invites Korean and International presenters consisting of theater and festival programmers to talk about their experience and information. 1 presenter and 4 applicants coming from the performing arts field will be gathering together around each table and have coffee break for 30 minutes. (Translation provided). We invite you to be one of our presenters at this Speed Dating program. You are expected to participate in 2 time slot (30’ + 30’) and host 4 applicants at each slot who wish to have conversation with you!
* Date & Time: Tuesday October 12 - Thursday October 14, 2010, 14:00-15:30
* Location: Lobby of the Main Hall “HAE” of the National Theater of Korea 
* List and profiles of specialists participating in the interviews will be available from middle of September.
▶ Round Table

The Round Table played a significant role in providing practical information on the circulation of performing arts in each bloc and country last year. In this year, this session is subdivided by fields of interest and fields of expertise in art management; round table of producing theatre programmer, festival organizers, music & dance producers etc. 
It is a great opportunity to build a close network between people with the same interests and exchange field experience and ideas in small groups.
	Title
	Leading Group
	Target

	Theater Programmer
	Korean Producing theater and National Performance Network
	- Networking between programmars who are interested in programming of theater and discovering talented artist

	Music Producer
	Professionals in World music festival,  theater and journalist
	-Professionals in World music, Korean Music Producer

	Dance Producer
	Dance info Finland 
	- Dance Producer

	Festival producer
	Korean Network of Performing Arts Festivals
	- Festival producer

	Producer
	Asia Creative Producer's Network
	- Producer who like to discuss of the direction for development in contemporary performing arts, the international joint production 

	Asia joint production
	Hub City of Asian Culture Project
	- Proposal and free talks for Asia joint production between producer who are participated in producer camp of Asian arts theater


 * Date & Time: Friday October 15, 2010, 10:30-15:30
* Location: Studio “Byeol” of the National Theater of Korea and practice halls etc
▶ Lunch Meeting & PAMS Night

This is a networking event targeting the participants of the PAMS, and is held by concerned organizations as a promotional event. Over lunch and dinner times, participants can build networks with other delegates in a free and comfortable atmosphere.
* Date: Tuseday to Thursday October 12-15, 2010 
Performing Arts Market in Seoul 2010





Host: Steering Committee for PAMS 2010


Organization: Korea Arts Management Service, National Theater of Korea


Support: Ministry of Culture, Sports and Tourism, Nordic Culture Fund


Association: 


Arts Council Korea, Dancers’ Career Development Center, Hub City of Asian Culture Project, Korea Association of Performing Arts Producers, Korea Foundation, Korea Literature Translation Institute, Korean Cultural & Arts Centers Association, Korean Network of Performing Arts Festivals, Performing Arts Management Association of Korea, Seoul Foundation Arts and Culture, Seoul International Dance Festival(SIDance), Seoul Performing Arts Festival(SPAF), The 5th Theatre Olympics in Seoul, Embassy of Finland, Embassy of Sweden, Royal Danish Embassy, Royal Norwegian Embassy, CINARS(International Exchange for the Performing Arts), Performing Arts Meeting in Yokohama(TPAM in Yokohama), World Music Expo(WOMEX)


 








